
Minutes of the Joint TechnologyAdvisory Committee U /i t~
March 15, 2000

Room 114,Junior High School

ChairmanTerry Lindgrencalledthemeetingto orderat 7:30 p.m. Presentatthemeeting
wereJim Chace,IsaZimmerman,Dore’ Hunter, SharonSummers,Don Johnson,.B~~
Donnelly,FrankWidmayer,Terry Lindgren,Mark Bramhall,andMarie Altieri.

Minutes: Theminutesof theFebruary16 werereadandapprovedwith thefollowing
changes:Page1, Item3 Police Stationchangedto 3 PCs;Page2, first paragraph,
changedto 3 hubs,and2 10/100Mbit; Page3 third paragraph,theword integratedwas
deleted.

Co-Chairman: It wasmovedand secondedthatDore’ Hunterwould serveasco-
chairmanofthis committee. This actionis dueto theresignationof SamSchwartz.

School Interview: Messrs.DonnellyandHunterpresentedtheirreporton theinterview
of schoolfinancial staff. Theysummarizedthereportin theirstatementsthat 1) thereis
scarcityofsupportandtraining,2) it is difficult to separateadministrationandeducation,
3) thereis notenoughstaffto do thetasksrequired,4) studentsdo not haveenoughtime
atthecomputers,and 5) theAcademicSupportCentercomputersrequireadditional
memory. In summary,theyinformedthe committeethatthecurrentstaffhavebeen
doing incrediblethingswith very little.

CommonTechnology: Jim Chancebeganadiscussionofcommontechnologythatthe
schoolandtown couldshare,specifically integrationof e-mail,useofthePCLab at
school,funding for securityissues.Jim statedthatthe schoolsuseFirst Classsoftware
for e-mail. At this point TerryLindgrennotedtheconcernof SamSchwartzre security
betweenthetown and schoolcomputers.

Town Manager Interview: Marie Altieri gaveapresentationon herinterviewwith Don
JohnsonandJohnMurray. Marie notedtheconcernfor E-mail andthediscussionon the
legal requirementsof thetownconcerningpublic records.Dore’ Huntervolunteeredto
contacttheSecretaryof State’soffice to obtaintherequirementsfor E-mailrecord
keeping.

Committee Assignments:TerryLindgrenreada list of itemshe felt theCommittee
shouldundertake.Thelist included:
1. Networkmanagement
2. TechnicalSupport
3. Troubleshooting
4. Servers/Backups
5. Email/Webs
6. Purchasing/Contracts
7. Training
8. Resources( SchoolLab)



9. Security

10. Supportfor CommonSoftware

It wasagreedthat thegroupwould takeon threeof theseitemsasfollows:

E-mail Group: Assemblefactson thecurrentE-mail systemsin useby schoolandtown,
andmakea recommendationfor a unified system.Membersof this committeearelead,
TessSummers,andmembersJim Chace,Dore’ Hunter,andFrankWidmayer. Sam
Schwartzwill be askedto serveasan advisorto this group.

ApplicationSoftwareGroup: This groupwill reviewthecurrentapplicationsoftwarefor
useof useandreportwriting. GroupmembersareleadMarieAltieri, andmembers
MarkBramhall,andDon Johnson.

JointPurchasingand Training: This groupwill look atthe items beingpurchasedby both
schoolandtown andthe vendorsusedby both with aview to recommendingjoint
purchasingandtraining. GroupmembersareJim ChaceandDonJohnson.It wasagreed
thatthis itemwould not be allowedto becomealargecommitmentfor Jim.

ChairmanLindgrenadjournedthemeetingat9:15 p.m. Thenextmeetingofthe
committeewill be April 12 at 7:30 p.m. in Room114 atthe JuniorHigh School.

Respectfullysubmitted,

Sharon“Tess” Summers


